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State of California 

Employment Training Panel 
 

Training Proposal for: 
 

ConAgra Foods, Inc. 
 

Agreement Number: ET09-0254 
 

Panel Meeting of: October 17, 2008         
 

ETP Regional Office:  Sacramento                                Analyst: J. Daunt 

PROJECT PROFILE 

Contract 
Type: 

 

Priority/Retrainee 

 

Industry 
Sector(s): 

 

Manufacturing 

 

Counties 
Served: 

 

Alameda, Fresno, Kings,  
Los Angeles, San Bernardino, 
Santa Clara, Stanislaus       
 

Repeat 
Contractor: 

 

 Yes    No 

Union(s):   Yes    No   

Teamsters Local 630 and 948; 
Warehouse Local 6; General 
Teamsters Local 386; General 
Teamsters, Warehousemen, and 
Helpers, Local 890, United Food & 
Commercial Workers, Local 5; 
United Steelworkers of America 
Local 9440 

Priority 
Industry: 

 

 Yes    No 

No. Employees in CA: 2,650 No. Employees Worldwide: 24,000 

 

Turnover Rate % Manager/ 
Supervisor % 

10% 15% 

 
FUNDING DETAIL 

Program 
Costs 

Substantial 
Contribution Total ETP Funding  In-Kind Contribution 

$1,183,608 $0 $1,183,608  $1,500,000 
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TRAINING PLAN TABLE 
 

 

Minimum Wage by County:   $12.85 in Fresno, Kings, San Bernardino, Stanislaus; $14.02 in 
Alameda, Los Angeles, Santa Clara.  
Health Benefits:  Yes    No     This is employer share of cost for healthcare premiums – 
medical, dental, vision. 

Used to meet the Post-Retention Wage?:  Yes   No    
Employer-paid health, dental, and/or vision benefits of $1.85 per hour may be used to meet the 
Post-Retention Wage.  
Other Benefits:   Vacation, Holiday, Sick Leave, Pension  

 
Wage Range by Occupation 

Occupation Title Wage Range 
Technicians  
Production Workers  
Frontline Supervisors and Managers  
Managers  
 
INTRODUCTION 
In this proposal, ConAgra Foods, Inc. (ConAgra) seeks funding for retraining as outlined below. 
 
Headquartered in Omaha, Nebraska, ConAgra has locations worldwide, including 10 
manufacturing facilities in California.  The company has a total of 24,000 employees worldwide; 
in California, there are approximately 2,650 employees. 
 
Originally incorporated in 1919, ConAgra is a large manufacturing corporation engaged in 
preparing, marketing, and distributing packaged foods throughout North America.    
 
Products in the Consumer Foods Group span a variety of categories (meals, entrees, 
condiments, sides, snacks, and desserts) across frozen, refrigerated, and shelf-stable 
temperature classes.  Major brands include Chef Boyardee®, Healthy Choice®, Marie 
Callender’s®, Orville Redenbacher’s®, and others.  
 
The Food and Ingredients Group produces commercially branded foods and ingredients, such 
as specialty potato products, milled grain ingredients, dehydrated vegetables and seasonings, 
and related items which are then sold to food processors under such brands as ConAgra Mills 
®, Lamb Weston ®, Gilroy Foods ®, and others.  
 

Range of Hours 
Job 
No. Job Description Type of Training 

Average 
No. of 

Trainees 
Class / 

Lab CBT 

Average 
Cost per 
Trainee 

Post-
Retention 

Wage 

24-200 0 1 Priority/Retrainee Computer Skills, 
Continuous 

Improvement, 
Manufacturing 

Skills 

967 

Weighted Avg: 68 

$1,224 $12.85 
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The International Foods Group includes branded food products sold primarily in retail channels 
in North America, Europe, and Asia.  The products span frozen, refrigerated, and shelf-stable 
temperature classes, under such brands as Snack Pack ®, Orville Redenbacher’s ®, Chef 
Boyardee ®, Hunt’s ®, PAM ®, and others.  
 
The 9 locations where training will take place are shown below, with turnover rates: 
 
   SITE S        COUNTIES       TURNOVER 
 
1. Oakdale       Stanislaus County   12% 
2. Gilroy     Santa Clara County   15% 
3. Modesto     Stanislaus County   10% 
4. Oakland     Alameda County   7.5% 
5. Helm     Fresno County     8% 
6. Colton     San Bernardino County  7.5% 
7. Compton     Los Angeles County   16% 
8. Fresno     Fresno County     2% 
9. Hanford     Kings County    15% 
 
Note: These turnover rates were averaged as 10% for purposes of display on page 1 of this 
proposal. 
 
PROJECT DETAILS 
 
ConAgra representatives state that although the company’s various locations have operated 
independently since the 1980’s, officials two years ago redirected ConAgra to work as one 
company in order to realize cost reductions and improve manufacturing capabilities.  
Competition is constantly pressuring prices.  Representatives state that the company is striving 
to achieve much higher quality, safety, and equipment reliability results, thus requiring operators 
to perform at higher levels.  
 
To achieve this goal, training is required, with the desired result being that the frontline 
employees work more closely as production line teams, communicating problems and solving 
them, with consequent improvements in the company’s productivity and cost competitiveness.  
The planned training is designed to achieve a common base of understanding among all 
operators as well as standard approaches to problems to help reduce downtime and increase 
productivity. 
 
ConAgra requests ETP funds to retrain its frontline staff and managers as outlined below.  
Retrainees will receive formal class/lab training based on their job function. 
 
Computer Skills   The company has accelerated its implementation of Systems, Application 
and Products (SAP), requiring production line workers to learn computer skills in order to record 
all transactions for any movement of materials, production, quality testing, and maintenance on 
machines.  The training is expected to improve efficiency throughout the company via supply 
chain management, query development and access, as well as report generation. 
 
Continuous Improvement   training will provide such skills as visual controls, learning and 
teaching principles, troubleshooting basics, effective problem solving, project planning and 
development, teambuilding, and improving processes.  Both frontline workers and management 
will be included, with the focus on production employees.    
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Manufacturing Skills  training will implement Total Productive Maintenance (TPM) with the 
goal of improving manufacturing practices in all areas of production.  These skills will be 
provided to both frontline workers and management personnel, primarily in production areas.  
The efficiencies gained from the training in these skills are expected to reverberate positively 
throughout the company.  
 
High Unemployment Areas 

The trainees to be enrolled work in High Unemployment Areas.  All nine sites included in the 
project are so located.  These are regions with unemployment exceeding the state average by at 
least 25%, using the unemployment rate set by the Labor Market Information Division of the 
Employment Development Department.  (Title 22, California Code of Regulations (CCR), 
Section 4429(b).)  For these trainees, the Panel may modify the ETP Minimum Wage by up to 
25% if post-retention wages exceed the start-of-training wages by at least 7%.  (Title 22, CCR, 
Section 4429(c).)  However, the contractor is not making such a request at this time.   

Commitment to Training 
 
ConAgra represents that ETP funds will not displace the existing financial commitment to 
training.  Indeed, ConAgra anticipates that the opportunity for enhanced training made possible 
by ETP funds will encourage an ongoing financial commitment in this area.  
 
ConAgra represents that safety training is, and will continue to be, provided in accordance with 
all pertinent requirements under state and federal law. 
 
The company’s annual training budget is $1,200,000 in California.  ETP funding will not displace 
ConAgra’s current resources for training.  In the past, ConAgra’s approach to training was 
primarily mentor-based.  Very few efforts at training were conducted organization-wide due to 
limited resources. Training under the current proposal will allow employees to train away from 
production lines, yet will increase each trainee’s technical skill on the machines they operate.     
 
The effect of the Panel support will be to help create the capability of the organization to 
conduct effective technical training and maintain technical material to be used in the training.  
The other effect will be to provide the opportunity to educate a significant portion of the 
workplace in critical continuous improvement skills.  ConAgra is committed to this methodology 
to maintain a higher level of skill seen as necessary to stay competitive. 
 
Frontline Worker 

Most frontline employees are represented by unions, as outlined on page 1 of this proposal. 

The company uses several job classifications with “supervisor” or “manager” in the title.  In fact, 
based on the nature and scope of the job duties, these employees are eligible for overtime 
compensation.  Therefore, they meet the Panel’s definition of frontline workers.  (Title 22, CCR, 
Section 4400(ee).)  With this in mind, no more than 15% of the trainee population are 
management.   

RECOMMENDATION 

For the reasons set forth above, staff recommends approval of this proposal.   
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DEVELOPMENT SERVICES 
 
N/A 
 
ADMINISTRATIVE SERVICES 
 
N/A 
 
TRAINING VENDORS 
To Be Determined 
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Exhibit B:  Menu Curriculum 

 
Class Lab Hours  
      24 – 160    Trainees will receive any of the following: 
 

 
   COMPUTER SKILLS 

 Systems, Application and Products (SAP) 
 Transactions 
 Materials Movement 
 Production Demands 
 Quality Testing 
 Preemptive Maintenance 

 
CONTINUOUS IMPROVEMENT 

 Total Productive Maintenance (TPM) 
 Troubleshooting 
 Team Development Skills 
 Quality and Food Safety 
 TPM Principles and Applications 
 Continuous Improvement Activities 

 
MANUFACTURING SKILLS 

 Total Productive Maintenance (TPM) Implementation 
 Production Operations 
 Equipment Operations 
 Product Manufacturing 
 Advanced Product Sealing 

 
 
 
 
 
 
 
 
 

 


















